Discussions on Key Business Trends in Health Care

Data Drives Everything

How to use data to customize your
health plan and control costs

Why is data so valuable?

Does this only work for self-funded plans?



Is using data to this extent a recent trend?

Using data to look at costs has always been important and a major benefit of self-
funding, but changes, such as Affordable Care Act mandates and the removal of
lifetime maximums, have facilitated a more aggressive approach.

How can employers use customized data to examine
their health care dollars?

Examining data in this way isn’t a product employers just purchase and apply. It's a
process — and the process starts with availability of data. This depends on whom
an employer is working with, how transparent the company is willing to be and the
degree of creditability within the data.

Some areas that should be examined are ages within the group, top diagnoses and
incidences of high-cost medical conditions. Also, consider non-clinical data — out-of-
network and emergency room usage — to see if it is a factor of high spending.

Once there’s concrete understanding of the health plan and member population,
your advisers can show you how to proactively manage risks. The best way to affect
outcomes is a collaborative relationship between all the required parties needed to
design and administer a benefit plan. There are also new opportunities with providers
who are willing to collaborate in shared risk agreements.

What else do employers need to know?

How data is presented can be as unique as the network or carrier itself.
Discrepancies can distort accuracy, so employers need to understand what the data
actually entails. They should know the difference between repriced and actual paid
data, how current the data is, whether or not it has duplicates and, when looking at
discount data, the facility level discounts. It’s also critical to review the facilities’ case
mix indexing and the cost to charge ratios. These components can affect the data,
the analysis, and ultimately, the conclusions.
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