Discussions on Key Business Trends in Health Care

Talking about health

How to encourage healthier behavior
in your employees

How does encouraging healthy behaviors specifically benefit employees?



How does this benefit the employer?

As a result of your efforts, you can reduce health care costs. Plus, healthier
employees equal greater productivity, higher morale and less absenteeism.

As employers of all sizes recognize these benefits, they are offering more wellness
programs to their employees. According to the CDC, in 2014, 73 percent of
companies with three-199 employees and 98 percent companies with 200 or more
employees offered at least one wellness program as part of their health benefits.

When it comes to encouraging healthy behaviors,

what are some best practices?

Senior leadership must drive the program. Some of the most common offerings
include smoking cessation, discounts on gym memberships and distribution of
monthly/quarterly reminders on relevant health related topics (i.e. healthy eating,
stress management, self-care).

Many employers think about individual actions like quitting smoking, but you should
also consider strategies designed to influence the overall work environment, not just
one employee.

Does it matter how you communicate, and how can you ensure
this is actually effective?

You'll want to use the appropriate communication channels that fit your
employee audience. Some examples include Intranet, posters, payroll stuffers
and lunch-and-learns.

In order to ensure your communication doesn’t come across as lecturing or become
one more piece of information that nobody looks at, you should create a wellness
committee/team. This team from all levels of management can encourage feedback
and help create a supportive work environment.

Why should you measure your effectiveness?

Measuring the effectiveness of your communication is just as important as delivering.
Change rarely happens overnight. You'll want to set realistic objectives and goals,
and then determine if those goals were met and develop next steps.

In order to achieve engagement, employees must receive regular and effective
communications, which are timely and relevant. It is critical that the employer
determines how well the program has been received — listen to your staff and
change your program activities if your employees are not engaged.
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